
Exploring the Field – Effectiveness and Improvement 
Research 

The Educational Effectiveness and Improvement (EEI) ‘Tradition’ is the most established, 
international and co-ordinated group researching topics relating to the effectiveness and 
improvement of schools. It can be thought of as being comprised of two overlapping areas: 
educational effectiveness research (EER) and school improvement research. The former is a 
combination of teacher effectiveness and school effectiveness research (Chapman et al., 2016).  

There are several anchor points for the EEI community. Most centrally are 1) the journal: School 
Effectiveness and School Improvement (SESI), 2) the handbook: International Handbook of 
Educational Effectiveness and Improvement (Chapman et al., 2016); and 3) the conference: 
International Congress for School Effectiveness and Improvement (ICSEI). Beyond these lie a 
wider range of journals, handbooks and compilations, and communities within general 
educational research associations. Other related journals include (but are not limited to): 

 Effective Education 
 Improving Schools 
 School Leadership and Management 

There are ‘special interest groups’ or strands linked to most major conferences and educational 
research associations (e.g., BERA, EARLI, EERA, ECER, AERA and more). Other handbooks 
include the predecessors of the 2016 handbook, The International Handbook of School 
Effectiveness Research (1999); The International Handbook of School Effectiveness and 
Improvement (2007); The International Handbook of Educational Change (2005); The Second 
International Handbook of Educational Change (2010); The International Handbook of Teacher 
and School Development (2017); and the recent International Perspectives in Educational 
Effectiveness Research (2020). 

Suggested Reading by Theme 

General Reference 

 Chapman, C., Armstrong, P., Harris, A., Muijs, D., Reynolds, D., & Sammons, P. (2012). School 
effectiveness and school improvement research: Challenging the orthodoxy. New York: 
Routledge. 

 Chapman, C., Muijs, D., Reynolds, D., Sammons, P., & Teddlie, C. (2016). The Routledge 
international handbook of educational effectiveness and improvement: Research, policy, 
and practice. Routledge.  

 Kyriakides, L., Creemers, B., Panayiotou, A., & Charalambous, E. (2022). Quality and Equity 
in Education: Revisiting Theory and Research on Educational Effectiveness and 
Improvement. Routledge.  



2 
 

 Reynolds, D., Chapman, C., Kelly, A., Muijs, D., & Sammons, P. (2012). Educational 
effectiveness: the development of the discipline, the critiques, the defence, and the present 
debate. Effective Education, 3(2), 109-127. https://doi.org/10.1080/19415532.2011.686168  

 Reynolds, D., Sammons, P., De Fraine, B., Van Damme, J., Townsend, T., Teddlie, C., & 
Stringfield, S. (2014). Educational effectiveness research (EER): A state-of-the-art review. 
School Effectiveness and School Improvement, 25(2), 197-230.  

School Effectiveness and Improvement 

 Antoniou, P., Kyriakides, L., & Charalambous, E. (2022). How and under which conditions 
can we best combine research on School Effectiveness with research on School 
Improvement? Establishing connections using the Dynamic Approach to School 
Improvement. Education Sciences, 12(8), 537. https://doi.org/10.3390/educsci12080537 

 Demie, F. (2019). Educational Inequality: Closing the Gap. Trentham Books. 
 Fullan, M. (1992). Successful school improvement: The implementation perspective and 

beyond. McGraw-Hill Education (UK). 
 Gray, J. (2004). School effectiveness and the ‘other outcomes’ of secondary schooling: A 

reassessment of three decades of British research. Improving Schools, 7(2), 185-198.  
 Hargreaves, D. H. (1995). School Culture, School Effectiveness and School Improvement. 

School Effectiveness and School Improvement, 6(1), 23-46. 
https://doi.org/10.1080/0924345950060102  

 Hopkins, D. (Ed.). (2008). The practice and theory of school improvement: International 
handbook of educational change. Springer Science & Business Media. 

 Kelly, A., & Downey, C. (2010). Using effectiveness data for school improvement: 
Developing and utilising metrics. Routledge.  

 Mortimore, P., Sammons, P., & Thomas, S. (1994). School effectiveness and value added 
measures. Assessment in Education: Principles, Policy & Practice, 1(3), 315-332.  

 Reynolds, D., Hopkins, D., & Stoll, L. (1993). Linking School Effectiveness Knowledge and 
School Improvement Practice: Towards a Synergy. School Effectiveness and School 
Improvement, 4(1), 37-58. https://doi.org/10.1080/0924345930040103  

 Reynolds, D., Sammons, P., Stoll, L., Barber, M., & Hillman, J. (1996). School effectiveness 
and school improvement in the United Kingdom. School Effectiveness and School 
Improvement, 7(2), 133-158.  

 Robinson, V. (2017). Reduce change to increase improvement. Corwin Press. 
 Sammons, P. (1996). Complexities in the judgement of school effectiveness. Educational 

Research and Evaluation, 2(2), 113-149.  
 Sammons, P., Hillman, J., & Mortimore, P. (1995). Key characteristics of effective schools. 

University of London.  
 Schildkamp, K. (2019). Data-based decision-making for school improvement: Research 

insights and gaps. Educational research, 61(3), 257-273. 

https://doi.org/10.1080/19415532.2011.686168
https://doi.org/10.3390/educsci12080537
https://doi.org/10.1080/0924345950060102
https://doi.org/10.1080/0924345930040103


3 
 

 Thomas, S., Sammons, P., Mortimore, P., & Smees, R. (1997). Stability and consistency in 
secondary schools’ effects on students’ GCSE outcomes over three years. School 
Effectiveness and School Improvement, 8(2), 169-197.  

Policy and System Improvement 

 Ainscow, M., Chapman, C., & Hadfield, M. (2019). Changing education systems: A research-
based approach. Routledge. 

 Chapman, C., & Ainscow, M. (Eds.). (2021). Educational equity: Pathways to success. 
Routledge. 

 Harris, A., Chapman, C., Muijs, D., Reynolds, D., Campbell, C., Creemers, B., Earl, L., 
Kyriakides, L., Munoz, G., & Stoll, L. (2013). Getting lost in translation? An analysis of the 
international engagement of practitioners and policy-makers with the educational 
effectiveness research base. School Leadership & Management, 33(1), 3-19.  

 Harris, A., & Jones, M. (2018). Why context matters: A comparative perspective on 
education reform and policy implementation. Educational Research for Policy and Practice, 
17, 195-207. 

Teachers and Teacher Effectiveness 

 Brophy, J. (1986). Teacher influences on student achievement. American psychologist, 
41(10), 1069. 

 Hargreaves, A. (2019). Teacher collaboration: 30 years of research on its nature, forms, 
limitations and effects. Teachers and Teaching, 25(5), 603-621. 

 Muijs, D., & Reynolds, D. (2017). Effective teaching: Evidence and practice. Sage. 
 Rosenshine, B. (1976). Recent research on teaching behaviors and student achievement. 

Journal of teacher education, 27(1), 61-64. 

Methodology 

 Coe, R., & Fitz‐Gibbon, C. T. (1998). School effectiveness research: Criticisms and 
recommendations. Oxford Review of Education, 24(4), 421−438.  

 Creemers, B. P., Kyriakides, L., & Sammons, P. (2010). Methodological advances in 
educational effectiveness research. Routledge. 

 Gorard, S. (2010b). Serious doubts about school effectiveness. British Educational Research 
Journal, 36(5), 745-766.  

 Muijs, D., Kelly, A., Sammons, P., Reynolds, D., & Chapman, C. (2011). The value of 
educational effectiveness research–a response to recent criticism. Research Intelligence, 
114(24), 24-25.  

 Scheerens, J. (2013b). The use of theory in school effectiveness research revisited. School 
Effectiveness and School Improvement, 24(1), 1-38.  



4 
 

Leadership 

 Day, C., Gu, Q., & Sammons, P. (2016). The impact of leadership on student outcomes: How 
successful school leaders use transformational and instructional strategies to make a 
difference. Educational administration quarterly, 52(2), 221-258. 

 Hallinger, P., & Heck, R. H. (2010). Collaborative leadership and school improvement: 
Understanding the impact on school capacity and student learning. School leadership and 
management, 30(2), 95-110. 

 Harris, A., Day, C., Hopkins, D., Hadfield, M., Hargreaves, A., & Chapman, C. (2013). Effective 
leadership for school improvement. Routledge. 

 Harris, A., Jones, M., & Hashim, N. (2021). System leaders and system leadership: Exploring 
the contemporary evidence base. School Leadership & Management, 41(4-5), 387-408. 

 Leithwood, K., Harris, A., & Hopkins, D. (2020). Seven strong claims about successful school 
leadership revisited. School leadership & management, 40(1), 5-22. 

 Robertson, J., & Timperley, H. (Eds.). (2011). Leadership and learning. Sage. 
 Robinson, V. M., Hohepa, M., & Lloyd, C. (2007). School leadership and student outcomes: 

Identifying what works and why (Vol. 41, pp. 1-27). Winmalee: Australian Council for 
Educational Leaders. 


	Exploring the Field – Effectiveness and Improvement Research

